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DEVELOPMENT OF CORPORATE ETHICS
AS ATOOL FOR ENHANCING MANAGEMENT EFFICIENCY
IN TERRITORIAL COMMUNITIES

PO3BUTOK KOPITIOPATUBHOI ETUKHN
AKIHCTPYMEHT NIIBUIIEHHA E@EKTUBHOCTI
YIIPABJIIHHSA B TEPUTOPIAJIBHUX T'POMAJAX

The article examines the formation and development of corporate ethics in territorial communities as a key factor
in effective and accountable public administration. It emphasizes the role of corporate culture in shaping ethical
behavior, promoting moral values, and motivating civil servants to fulfill their duties responsibly. The authors
analyze core principles of ethical conduct in the public sector, including transparency, fairness, accountability,
and social responsibility. Special focus is given to motivational tools, communication of institutional values, and
improving management practices. The article underlines the need for a unified ethical framework and its systematic
renewal in the context of administrative reform. Implementing these measures is seen as crucial for building public
trust, increasing governance efficiency, and enhancing the reputation of public authorities.
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VY crarTi KOMIUIEKCHO JOCIIDKEHO mpolec GpopMyBaHHS Ta BIPOBA/DKEHHS KOPIIOPATHBHOI €TUKH B OpraHax
myOiuHOi BNagM Ha pPiBHI TEpUTOpIaNbHUX TpoMaj, AKi (YHKIIOHYIOTH B yMOBax TpaHchopmauii cucremu
JIep’KaBHOTO YIPABIiHHA Ta JeleHTpatizalii. 3a3HaueHo, 1110 KOPIOpaTHBHA eTHKA € CKJIAJ0BOI0 YIPaBIiHCHKOI
KyJIBTYypH, siKa 3a0e3ledye NOTPHMaHHS 3arajJbHONIOACHKMX 1 NpoQeciiHuX I[IHHOCTEH, CIIPUSE PO3BHUTKY
BIJIMOBIIAJIBHOCTI, MII3BITHOCTI, BIIKPUTOCTI Ta 3a0E3MCUCHHIO BUCOKOI SKOCTI MyONiYHHUX MOCHYT. Po3misHyTO
KITFOUOBI (DYHKIIIi KOPIIOPATHBHOI €THUKHU: PErYJIATUBHY, MOTHBAIIIHY, IHTETpalliiiHy, KOMyHIKATUBHY Ta 3aXHCHY.
Haromnomeno, mo edekTrHBHE BIPOBAIKEHHS KOPIIOPATUBHOI €THKH O3BOJISE IIIBHIIUTH IOBIpY IO OpTaHIiB
MICIIEBOTO CaMOBPSIyBaHHS, C(OPMYBATH TO3MTUBHUHN IMIJUK IMyONIYHOI CITy:KOH, 3amoO0IrTH 3JIOBKHBAHHSIM,
KOpYIIIIii, KOH(IIKTAM IHTEpECiB Ta TUCKPUMIHAIIMHUM TpOsiBaM. Y CTaTTI MPOaHAII30BaHO MPUHIIAIN, HA SKUX
IPYHTYETBCS KOPIIOpPATHBHA €THKA: IOoBara J0 MpaB i cBOOOJ JFOIUHH, 3aKOHHICTh, HEYIEPEIKCHICTh, YECHICTb,
MIPO30PICTh, TOOPOUCCHICTD, JTOSIIBHICTh, €THYHA KOMYHIKAIlisl Ta BiJaHICTh MyOlmiyHOMY iHTepecy. BusHadeHo,
IO 71T CTAJI0ro (hYHKIIOHYBAHHS CHCTEMH KOPIOPATUBHOI €THKU HEOOXiJHE CTBOPECHHS HOPMAaTHBHO-3aKPIIUICHIX
CTAHIAPTIB €TUYHOI MOBEAIHKH, 30KpEeMa uepe3 3aTBEPAKCHHS KOAEKCIB €TUKU IS NMPALiBHUKIB TEPUTOPIaIbHIX
rpoMaji, a TaKOX HAJAroJP)KCHHS MEXaHI3MiB KOHTPOJIIO 3a 1X JoTpuMaHHAM. OnucaHO e(eKTUBHI OpraHizariizi
THCTPYMEHTH: CTBOPEHHS €THYHHX KOMICiH, IPU3HAYEHHS YIIOBHOBAKEHUX 0CI0 3 MHMTaHb €THUKH, 3alPOBa/DKEHHS
CHCTEMH aHOHIMHOT'O MOBIJIOMJICHHS TIPO TOPYIIEHHS €THYHUX HOPM. 3HAuHy yBary IPHIICHO POJi HaBYaHHS Ta
I ABHUIIICHH KBaJi(iKalii IpamiBHUKIB y cepi eTUKHU, TPOBEICHHIO TPEHIHT1B, CEMIHAPIB, P03’ ICHIOBAIBHIH poOOTI
cepen ciry)kOOBIIB, (POPMYBAaHHIO KYJIBTYPH MOCTIHHOTO CaMOBIOCKOHAICHHS. Y IMiJCYMKy 3pOOJICHO BHCHOBOK,
mo eeKTHBHA KOPIOPATHBHA €THKA € HEOOXIJTHOI YMOBOK CyYacHOTO IMYOJIYHOTO YIPABIiHHS, CTPATETIYHIM
PECYpPCOM PO3BUTKY TEPUTOPIATLHUX TPOMA, IO 3a0e3Ieuye J0BIpY, CTaOUTBHICTD, KOHKYPEHTOCIPOMOXKHICTb 1
MIPO30PICTh MiSTILHOCTI OPTaHiB BIIAJIH.

KirouoBi cioBa: xoprmopaTuBHa €THKA, TEPUTOPiabHI TpoMaay, MyOnidHe yIpaBlIiHHA, JepKaBHA CIykO0a,
JIOOPOUYECHICTb.
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Statement of the problem. Despite significant progress
in the development of local self-government in Ukraine,
the issue of corporate ethics in territorial communities
remains highly relevant. The low level of public trust in
authorities, the prevalence of corruption, and the lack of
transparency in administrative processes indicate the need
to develop effective mechanisms to ensure ethical behavior
among officials and to enhance the level of corporate
culture within local self-government bodies.

Analysis of recent research and publications. In
the modern context, the formation of corporate ethics in
territorial communities is of particular importance. The
issues related to the development of corporate ethics have
been addressed in the works of Bobrovska O.Yu. [1],
Polishchuk N.S. [2], Zadykhailo D.V. [3], Semenenko 1.S.
[4], and Shcherbak N.V. [5]. However, it is necessary to
develop key directions for the advancement of ethics in
territorial communities.

Formulation of the research task. The purpose of
the article is to substantiate the theoretical foundations
and outline practical approaches to the formation and
development of corporate ethics in territorial communities.
The study aims to identify key principles, tools, and
mechanisms for improving ethical standards in local self-
government, as well as to highlight the role of corporate
ethics in strengthening public trust and enhancing the
efficiency of public administration at the local level.

Summary of the main research material. Motivation
in managing civil servants should be based on meeting
their needs, encouraging them to achieve both personal
and organizational goals. The corporate culture of public
servants includes the development of moral values,
conditions for self-realization, and personnel motivation.
This is achieved through the improvement of human
resources processes and the establishment of an effective
management style. The main corporate values include unity,
efficiency, honesty, fairness, and discipline. Corporate
culture has a positive impact on the reputation of a public
authority and its strategy of public engagement [2,4].

Corporate culture and rules of conduct for civil servants
can be formalized in the form of a "Code of Ethics and
Conduct of Civil Servants," approved by the leadership of
the relevant public authority. This code defines a system of
key principles of professional behavior and the main ethical
norms to be followed by all public servants, regardless of
their position.

The main principles of corporate culture include: —
a high level of corporate spirit among employees and
continuous efforts to strengthen it:

— mutual respect and the absence of barriers in
relations between management and staff;

— encouragement of initiative and a desire for self-
improvement;

— adherence to ethical standards and rules of corporate
conduct;

— compliance with the norms of business ethics;

— creation and maintenance of a positive image;

— development of a corporate style;

— responsibility to society.

This approach contributes to the formation of a unified
culture of behavior and ethical standards, which enhances
management effectiveness.

According to the Order of the National Agency of
Ukraine for Civil Service No. 72-21 dated April 28, 2021,
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"On the Approval of General Rules of Ethical Conduct
for Civil Servants and Local Government Officials," the
main obligations of civil servants and officials of local self-
government are defined as follows:

1. While performing their functional duties, civil
servants and officials must strictly adhere to generally
accepted cthical norms, show goodwill and politeness,
maintain a high culture of communication, and demonstrate
respect for the rights and freedoms of citizens and legal
entities.

2. Through their behavior, public servants must
contribute to strengthening the authority of the civil service
and local self-government bodies, as well as support their
positive image.

3. In the performance of their duties, civil servants
must avoid manifestations of rudeness, raised tones,
or inappropriate comments regarding appearance, age,
gender, or other characteristics of colleagues or citizens.
They must also avoid allowing personal relationships to
influence their professional activities or decisions.

4. Civil servants must continuously improve
their cultural and professional level, including digital
literacy, and enhance their skills in accordance with job
requirements.

5. Particular attention should be paid to the use of the
state language when performing official duties, improving
proficiency in it, and avoiding any manifestation of
language-based discrimination.

6. The attire of civil servants should correspond to an
official business style, demonstrating professionalism and
compliance with generally accepted standards.

7. An important aspect of conduct is the respect for
national traditions and customs.

8. Incaseofviolations of ethical norms or manifestations
of discrimination or violence, the civil servant is obliged
to immediately inform their supervisor so that appropriate
measures can be taken (Table 1).

The reform of public administration at the present
stage faces new challenges in shaping corporate culture.
Corporate culture represents a set of norms, rules,
principles, and values of public authorities, their mission,
and their role in the socio-economic development of the
country. It is a system of values and beliefs shared by
all public administration employees, which defines their
behavior and professional activity. The formation of
corporate culture aims to create a constructive impact on
the working atmosphere; however, new organizational
norms may conflict with reality and therefore may be
rejected by employees[1; 3; 5].

The main goal of corporate culture in the context of
reforms is to create a motivational system for the effective
performance of each civil servant. To achieve this goal, it is
necessary to define common values and guidelines for both
individuals and the organization. Undoubtedly, corporate
culture serves as an innovative tool for the effective
functioning of public institutions, helping to achieve
state objectives through the diligent fulfillment of duties
by civil servants. They are obliged to perform their tasks
responsibly and professionally while preventing conflicts
of interest [4; 5].

Decision-making by managers should be based on the
principles of transparency and adequacy. Civil servants must
provide each other with accurate and timely information
while respecting confidentiality norms and considering
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Table 1
General Duties of a Civil Servant and an Official of a Territorial Community

Civil servants and officials of territorial communities, while performing their duties, are obliged to unconditionally adhere to
generally accepted standards of conduct, demonstrate politeness and goodwill, maintain a high level of communication culture,
and treat the rights and freedoms of citizens, as well as the legitimate interests of public associations and legal entities, with
respect

Civil servants and officials of territorial communities must, through their behavior, strengthen the authority of the civil service
and local self-government, as well as enhance their reputation

In their behavior, civil servants and officials of territorial communities must avoid the use of inappropriate language and
offensive expressions, demonstrate tolerance, and refrain from spreading false information or gossip

Civil servants and officials of territorial communities must continuously work on improving their cultural level as well as

developing their professional skills

They are obliged to treat the state symbols with respect and to uphold a high level of reverence toward them

They must respect national traditions and customs

officials that come to their attention

They are obliged to report to the head of the territorial community any violations of the rules of conduct by civil servants or

Source: [6]

collegial decisions. In the event of corporate conflicts, they
must be resolved through negotiation to ensure effective
operation and maintain business reputation [1; 2].

The formation of corporate culture requires the
following measures:

— staff motivation: recognizing achievements,
stimulating career growth;
— improvement of management hierarchy and

distribution of authority;

— development of effective criteria for position
selection;

— optimization of organizational work and discipline;

— selection of an appropriate leadership style
(authoritarian, consultative, or cooperative);

— improvement of decision-making processes and
performance evaluation.

The corporate spirit of employees grows under
conditions of high responsibility for the results of their
activities. To further strengthen it, it is necessary to:

— clearly communicate the organization’s mission and
strategic goals to all employees;

— promote the mission at all levels of management;

— clearly define the role of each employee within the
organizational structure;

— celebrate corporate events;

— raise the prestige of public institutions.

Territorial communities in Ukraine are actively
developing, which requires continuous improvement of their
corporate ethics. The key areas for improvement include:

1. Transparency and openness.

2. Prevention of corruption.

3. Accountability.

4. Fairness.

5. Social responsibility.

6. Training and development.

Corporate ethics in communities is the foundation
of trust between the authorities and citizens, ensuring
transparency and effective governance. The implementation
of these measures will contribute to increased trust in
public authorities, improved quality of public services, and
enhanced investment attractiveness and competitiveness of
communities [1; 4].

Conclusion. Corporate culture is a vital element of
the successful functioning of the civil service, as it shapes
moral values, motivates professional growth, and enhances
the level of responsibility among civil servants. An
effective corporate culture not only contributes to increased
employee performance but also strengthens the authority
of public administration and local self-government bodies.
In the context of public administration reform, there is a
growing need for the systematic renewal of corporate
norms and standards that define the relationships between
employees, leadership, and the public.

Key aspects of improving corporate culture include
encouraging initiative, fostering ethical behavior, and
promoting transparency in decision-making. The creation
of a motivational system that supports professional growth
and recognizes achievements is a fundamental objective.
It is essential to ensure compliance with business ethics,
transparency of processes, and accountability to society.

Thus, the implementation of these measures will
contribute to improving the quality of public administration,
enhancing the reputation of government bodies, and
strengthening citizens’ trust in the civil service.
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