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THE RESPONSIBILITY CENTERS OF A HIGHER EDUCATIONAL
ESTABLISHMENT: CLASSIFICATION AND FEATURES

HOEHTPHU BIANNOBIJAJIBHOCTI BUIIIOI'O HABYAJIBHOI'O 3AKJIAAY:
KJIACUDIKALIA TA OCOBJIUBOCTI

Features for the classification of structural subdivisions of a higher educational institution as centers of
responsibility have been formulated. The structural units of the higher educational institution have been determined
as specific centers of responsibility. The indicators for which each responsibility center of a higher educational
institution is responsible and the nature of responsibility for specific indicators are characterized. It was established
that most of the structural divisions of the state higher education institution according to the proposed classification
are mixed centers of responsibility. It has been determined which tasks of management accounting in a higher
educational institution can be solved when accounting is carried out in specific centers of responsibility of the
educational institution.

Keywords: higher educational establishment, responsibility centers, types of responsibility centers, classification
features, criteria of responsibility, indicators.

IIpoananizoBaHo CydacHMI CTaH AOCTIKEHOCTI TEOPETUYHOTO MiATPYHTS (pOpMyBaHHS LIEHTPIB BiANOBIaNIb-
HOCTI HIAMPUEMCTB, OpraHi3amiii Ta yCTaHOB Pi3HUX ()OPM BIACHOCTI 3 ypaxyBaHHSIM Pi3HOMaHITHUX YMOB (DyHK-
LIOHYBaHHs HABKOIHUIITHHOIO EKOHOMIYHOTO CEPEIOBHINA, PE3yIBTaTH YOr0 CBIAYATH MPO T, MO MM MHTAHHIM
Ta IpobIeMaM MPHIUIETCs yBara. [Ipu boMy, CTOCOBHO TEOPETHYHUX ACIEKTIB ()OPMYyBaHHs LIEHTPIB BiAIO-
BiganmpHOCTI Yy BH3 3 ypaxyBaHHSAM pi3HOMaHITHHX (paKTOPIB Ta YHHHUKIB BILTUBY, 5IKi € aKTyaJIbHUMH Ha CHOTOM-
HINIHI 1eHb, CITYITHO 3a3HAYHTH, IO TaKi MUTAHHS OMHCYIOTHCS JOCHTH TE3UCHO a00 HABOAATHCS y3arajibHEHO B
HayKOBHX IPAISX, IO, B CBOIO YEPTY, MIIKPECITIOE BAXKIIUBICTE CTBOPEHHS TAKOTO HAYKOBOTO MiATPYHTS [UIS 3aCTO-
CyBaHHS y IPAaKTHYHIK disuibHOCTI BH3 32 cyyacHHX yMOB (yHKITIOHYBaHHS YKPATHCHKOTO PUHKY OCBITHIX ITOCITYT.

443



HaykoBo-B1pobHMYNiA XxypHan «bidHec-HagiraTop»

ChopmynpoBaHO 03HAKHW s Kiacudikamii cTpyKTypHUX Miapo3aiaie BH3 y skocTi meHTpiB BiAMOBIAAIBLHOCTI,
a came: 3a Cy0'€eKTOM BIJIIIOBIAJIBHOCTI; 32 MOBHUM OXOIUICHHSIM €JIEMEHTIB BUTPAT, JIOXO/IB Ta 1HBECTHUIIIH; 32
XapaKTepoM BiIOBIJANBHOCTI. Bu3HaueHo cTpykTypHi migposaiim BH3 y sikocTi KOHKPETHUX IIEHTPIB BiJIOBI-
JabHOCTI. OXapakTepru30BaHO MOKA3HUKH, 32 SIKI BiJNOBIIa€ KOKHUM LIEHTP BianoinanpHOCTI BH3, Ta Xapakrep
BiJINIOBIJAJILHOCTI 32 KOHKPETHI MOKA3HUKH. YCTaHOBJICHO, 110 OUTBIIICTh CTPYKTYpHHX MiApo3ainiB JIBH3 3a 3a-
IIPOIIOHOBAHOIO KIacu(iKali€elo € 3MiMIaHUMU LIEHTPaMHU BiINOBITAIBHOCTI. Bu3HaueHo, siki 3aBaaHHs ynpaBiliH-
cpkoro oomiky y BH3 MoxyTh BupinryBaTtucs mpu 37iliCHEHHI 00Ky y KOHKPETHHMX LIEHTpax BiANOBITAIBHOCTI
3aKJIaZly OCBITH (CTBOpPEeHHs 1H(QOpMaLiHOTO 3a0e3MeueHHs UIaHyBaHHS Ta KOHTPOJIO e€EeKTUBHOCTI AisIbHOCTI
JABH3 Ta 1i0oro 0CHOBHUX CTPYKTYpHHUX MiJIpO3/isIiB; CTBOPEHHS iH(pOpMaLiifHOrO 3a0e3MeueHHs iHOYTBOPEHHS;
BHOIp Halie()eKTHBHIMINX HATIPSMKIB PO3BUTKY HABYAIHHOTO 3aKJIa/Ty; CTBOPCHHS IH(POPMAIIHHOTO 3a0e3eueHHS
BHOOpPY Halie(heKTUBHIMIMX CcrOCOOIB BUKOpUCTaHHS pecypciB JIBH3; ctBopenHs iHdopmaliitHOTo 3a0e3nedcHHs
PO3paxyHKy co0iBapTOCTI OCBITHIX MOCIYT; CTBOPSHHS 1H()OpMAIIITHOTO 3a0€3MeYeHHs PO3MOILTY HAKIaJHIX BH-
TpaT HaABYAILHOTO 3aKJIa Ty MK HOTO IMipOo3/IiJIlaM¥ Ta BHIAMH TIOCIYT; CTBOPEHHS 1H()OPMAIIHHOTO 3a0e3TICYCHHS
pO3paxyHKy pe3yabraTiB nisimpbHOCTI JIBH3).

KurouoBi cjioBa: BHINMI HaBYaJIbHHUW 3aKJaj, IICHTPH BiJIMOBIIAIBHOCTI, BUIU IIEHTPIB BiAMOBIIAIBHOCTI,

03HaKM Kiacudikanii, KpuTepii BiAMOBIAAIEHOCTI, TTOKa3HUKH.

Statement of the problem. It is obvious that the
effectiveness of the activities of a higher educational
institution directly depends on how effectively it works,
what contribution each of its structural divisions makes to
the effectiveness, how rationally its available resources are
used in conditions of limited funding, how society evaluates
the services provided by the higher educational institution,
whether it is correct formed portfolio of specialties, etc.

A feature of the formation of planned indicators of higher
education institutions is the dependence of their values on
society's needs for specialists in specific specialties. The
primary indicator, which should be planned directly at the
university, is the contingent of students. The structure of the
contingent of students, the formation of which involves the
selection of students who can study on a budgetary basis and
at the expense of their own funds, affects the value of the
indicators of the university budget. Based on the planned
value of the contingent of students, the planned values of
the teachers' workload are determined. The quantitative
composition of departments' staff and, ultimately, the value
of specific items of higher education expenses, in particular,
the amount of expenses for the remuneration of professors
and teaching staff and charges for it, depend on the workload
of teachers. The planned contingent of students also affects
the planned amount of higher education income from
educational and professional training of students and the
amount of expenses related to such training.

Therefore, the generalization of such information for the
purpose of analyzing the effectiveness of higher education
institutions is generally possible using management
accounting tools, the formation of a system of which
within the state higher educational institution is possible
by applying the decentralization of the management
of the educational institution by separating the centers
of responsibility within the institution according to the
appropriate criteria.

Thus, the generalization of the theoretical aspects of the
formation of responsibility centers in higher educational
institutions, taking into account various factors and
influencing factors, will allow to create a scientific basis for
the decentralization of the management of the educational
institution and the formation of an information base for
making decisions regarding the planning of the main
indicators of the activity of higher education institutions
under the modern conditions of the functioning of the
Ukrainian market of educational services.

Analysis of recent research and publications. To
date, in the special and scientific literature, attention
is paid to the issue of creating a theoretical basis for
the formation of responsibility centers of enterprises,
organizations and institutions of various forms of
ownership, taking into account the various conditions of
the functioning of the surrounding economic environment.
Thus, O.V. Miroshnychenko, N.V. Vynnychenko, and
N.L. Andriecieva considered the issue of organizing
accounting by responsibility centers in the enterprise
management system, analyzed and systematized
approaches to defining the concept of “responsibility
center”, provided a comparative characteristic of
responsibility centers, and identified prospects for the
further development of accounting by responsibility centers
[1], S.V. Skrypnyk highlighted the criteria for assessing
the activities of responsibility centers, highlighted
the features of the formation of internal reporting by
responsibility centers, and listed the requirements for
internal reporting of responsibility centers for making
management decisions [2], S.A. Shevchuk, A.V. Palash,
and M.M. Feshchuk considered the genesis and evolution
of the features of positioning responsibility centers in the
management accounting system [3], A. Zarosylo analyzed
responsibility centers and cost classification as the main
positions of management accounting in a state institution
[4], S.V. Svirko considered and formulated the theoretical
foundations of management accounting in budgetary
institutions of Ukraine [5], Yu.O. Kurakina analyzed the
impact of the introduction of management accounting
and accounting by responsibility centers in budgetary
institutions on increasing the efficiency of their activities
and identified the main problems of the current stage of
modernization of accounting in the public sector [6]. In
addition, approaches to solving problems related to the
formation and use of material, financial resources and
scientific and pedagogical potential are proposed in the
conditions of a deficit of budgetary funding and fierce
competition in the market of educational services and a
reduction in the number of applicants [7], Y.Y. Kharchuk
determined the impact of implementing management and
accounting by responsibility centers within the framework
of the educational institution's management accounting
system on the financial stability of state higher educational
institutions of Ukraine under modern operating conditions
[8], .M. Hryshchenko, I.O. Tarasenko, and T.M. Nefedova
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considered the problems of innovative development of
higher educational institutions of Ukraine, systematized
the factors of formation of the strategy of innovative
development of higher educational institutions in the
context of ensuring their competitiveness, considered
the issues of changing and transforming the model of
modern higher educational institutions, in particular, by
forming units (centers) of specific managerial and financial
responsibility in the structure of the educational institution
[9], L.M. Parasii-Verhunenko substantiated the feasibility
of implementing a decentralized form of cost and financial
resource management in multidisciplinary universities
based on management accounting by responsibility
centers, identified the features of their delimitation in
higher educational institutions, as well as the conditions
and principles of formation [10] etc.

At the same time, with regard to the theoretical
aspects of the formation of responsibility centers in higher
educational institutions, taking into account various
factors and factors of influence that are relevant today,
it is appropriate to note that such issues are described
quite concisely or summarized in scientific works, which,
in turn, emphasizes the importance of creating such a
scientific basis for application in the practical activities of
higher educational institutions under modern conditions
of functioning of the Ukrainian market of educational
services.

Formulation of the research task. The purpose
of the work is to analyze and generalize the theoretical
foundations of the formation of responsibility centers
of higher educational institutions, taking into account
the specifics of the implementation of activities by the
structural divisions of educational institutions under the
modern conditions of the functioning of the Ukrainian
educational services market.

Summary of the main research material. The
transformation of financial support of higher educational
institutions by the state by giving them significant
independence in finding additional sources of financing
their activities requires the management of higher
education institutions to improve the existing management
mechanisms of institutions and create an information base
adequate to the modern conditions of the transformation of
the economy, the use of which will make it possible to make
balanced and justified management decisions regarding
search for ways to develop higher education institutions,
as well as regarding increasing the effectiveness, efficiency
and competitiveness of state higher education institutions
in the market of Ukrainian educational services.

To date, such an information base, analyzing the work
experience of many Ukrainian and foreign enterprises, in
the conditions of state higher education institutions, as full
participants in market relations, can act as a management
accounting system.

It is generally accepted that management accounting
is a necessary tool that allows improving the quality
and efficiency of management decisions made in the
organization. An important stage in the organization of
management accounting, which is aimed at satisfying
the information needs of internal users, in a state higher
educational institution is taking into account the peculiarities
and specifics of the activity of the university as a budgetary
institution, as well as the goals and tasks that are formed
during the creation of such an information base.

For the successful implementation of management
decisions on improving the activities of the state higher
education institution and increasing its efficiency based on
the information of the university's management accounting
system, it is necessary to create segmental accounting
by responsibility centers. Implementation of such
decentralization of accounting and general management of
the educational institution, which is an integral component
of the organization of management accounting, will allow
implementing the responsibility of the heads of specific
divisions of higher education institutions according to
performance indicators.

The purpose of accounting by responsibility centers is
to meet the informational needs of internal management.
Such an organization of accounting allows to quickly
control the costs and results of activities at different
levels of management of the organization (enterprises,
institutions), evaluate the work of individual managers
and units based on agreed activity plans, the efficiency of
providing interrelated generalized information, as well as
primary analysis.

As evidenced by the results of the analysis of scientific
and specialized literature [1-10], there is no unambiguous
interpretation of the term "responsibility center". Having
analyzed the interpretations given in the scientific literature,
it is appropriate to note that almost all of them reflect the
principle of controllability, according to which the head
of a particular center is responsible for those indicators of
activity that are controlled by the staff of such a center.
Differences in the subject of managers' responsibility make
it possible to distinguish different types of responsibility
centers, that is, to provide their classification.

As for state higher education institutions, their structural
divisions can also be classified as centers of responsibility.

Summarizing  existing  theoretical  approaches
to distinguishing centers of responsibility in higher
educational institutions [4-7; 10], it is possible to note
that representatives of the classical theory of management
accounting of budgetary institutions, in particular,
educational institutions, distinguish three types of centers
of responsibility in the structure of a higher educational
institution: investment center; cost centers; profit centers.

Atthe same time, it is stated that the center of investment
is the rectorate of the higher education institution, the cost
centers are the structural units that provide the educational
process, and the profit centers are the structural units that
carry out business activities.

It should be noted that in state higher education
institutions, as non-profit organizations, the separation
of profit centers is not correct. At the same time, higher
education institutions, as a rule, have income, so it is
advisable to consider the issue of the presence of income
centers in the structure of higher education institutions.

The approach to the classification of centers of
responsibility of a state higher education institution has
already been formed and practically applied taking into
account the peculiarities of the functioning of educational
institutions and the educational market in general for a
specific period of time [11], the general basic components
of which are still relevant today.

Therefore, according to the proposed approach in [11],
it is appropriate to classify the centers of responsibility
of the state higher education institution according to the
following characteristics:
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— by the subject of responsibility, i.e. what exactly is
controlled — expenses, income or investments — and what
indicators are planned, controlled and regulated in the
center of responsibility; on this basis, it is expedient to
distinguish cost centers, income centers, and investment
centers; if within a separate responsibility center it is
possible to plan, control and regulate indicators for several
subjects, respectively, for example, for expenses and
income at the same time, then such a center can be called a
mixed responsibility center;

— according to the complete coverage of elements
of costs, revenues and investments, that is, whether all
elements of the subject of responsibility can be planned,
controlled and regulated by the head of the center; on
this basis, responsibility centers can be fully or partially
responsible;

— according to the nature of the responsibility, i.e. fully
(unconditionally) or limited (conditionally) the head of the
center can plan, control and regulate the indicators of its
activity; on this basis, centers of responsibility can be with
unconditional or conditional responsibility. Therefore,
according to the subject of responsibility, responsibility
centers can be expense responsibility centers, revenue
responsibility centers, investment responsibility centers,
and mixed responsibility centers.

According to other specified characteristics, the
centers of responsibility can be: with full unconditional
responsibility; with full conditional responsibility; with
partial conditional responsibility.

Determining the types of centers of responsibility
in relation to the structural divisions of the state higher
educational institution, taking into account the modern
conditions of the functioning of educational institutions and
the market of educational services in general, which are the
rectorate, the admissions committee, the educational and
contractual department, administrative divisions, faculties
and departments, can be carried out in the following way.

Within the rectorate, all indicators of the activity of the
state university and their components must be planned,
controlled and regulated. At the same time, the rectorate
bears unconditional and full responsibility for the expenses,
income and investments of the institution. Therefore,
the rectorate is a mixed center of full unconditional
responsibility.

Under the modern conditions of career guidance work
in higher educational institutions, unlike previous periods,
conditional and partial planning, control and regulation of
the income of the state higher education institution, which
come from the implementation of educational activities
by the educational institution, are carried out within the
limits of the admissions committee and the educational
contract department. At the same time, the heads of these
divisions are responsible for individual elements of costs
within their divisions and, moreover, quite conditionally.
Therefore, these subdivisions should be defined as mixed
centers of partial conditional responsibility for income and
conditional partial responsibility for expenses.

The administrative divisions of the state university
include the planning and financial department, the office,
the accounting department, the personnel department,
etc. Thus, within the planning and financial department,
full and unconditional planning and control of income,
expenses and investments of the state university in general
is carried out, but their regulation is not carried out.

At the same time, conditional and partial planning, control
and regulation of expenditure elements related to the
financing of their activities is carried out in the specified
unit. The heads of all the other listed administrative units
are responsible for individual elements of costs within
their units and, moreover, quite conditionally. That is, all
administrative divisions of the state university are centers
of conditional partial responsibility for costs.

Within the faculties of the state higher education
institution, their heads conditionally and partially plan,
control and regulate expenses and income. This is due to
the fact that the heads of faculties submit proposals to the
heads of the higher management level regarding the data
on which the indicators of expenditure and income of the
faculties depend. Therefore, faculties are mixed centers
of responsibility within which expenses and incomes
are conditionally and partially planned, controlled and
regulated.

In the modern conditions of functioning of state higher
educational institutions, its chairs occupy an increasingly
special place in the structure of the institution. The
management of the state university must delegate a number
of powers to the heads of the chairs, the implementation
of which ensures the educational process and the receipt
of related budget and other financial revenues, as well as
the formation of the main costs of the educational process.

In the majority of scientific works, the chairs of higher
educational institutions are considered as cost centers,
however, under the modern conditions of the functioning
of educational institutions, the redistribution of functional
responsibilities between structural units of higher education
institutions, the definition of departments as cost centers
is increasingly debatable. This is due to the fact that the
head of the chair can only conditionally and partially plan,
control and regulate expenses by submitting proposals to
the management of the educational institution regarding
indicators that affect the amount of expenses. At the same
time, the implementation of the main type of activity, as
well as the conduct of professional orientation work,
have a concrete effect on the number of students who will
study at the institution, and, as a result, on the receipt of a
significant part of the income of the state higher education
institution. Therefore, incomes are conditionally and fully
planned, controlled and regulated within the chair. Thus,
chairs of state universities are mixed centers of partial
conditional responsibility for expenses and conditional full
responsibility for income.

The results of the classification of responsibility centers
of the state higher education establishment according to the
formulated features are shown in Table 1.

Thus, based on the definition of responsibility centers in
relation to structural divisions of the state higher education
institution according to the proposed classification, it was
established that most of them are mixed responsibility
centers. Taking into account the possibility of
decentralization of the management of a state higher
educational institution by separating responsibility centers
in its structure, which is an integral part of the management
accounting organization, it is advisable to determine
which management accounting tasks can be solved when
accounting is carried out in specific centers.

Thus, the task of creating (improving) information
support for planning and controlling the effectiveness of
the activities of the state higher educational institution and
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Table 1

Classification of responsibility centers of the state higher educational establishment

Classification sign

Structural subdivisions of the state

higher educational institution by subject of

by completeness of according to the nature of

contractual department

responsibility responsibility the responsibility
Rectorate mixed full unconditional
Admissions committee, educational and mixed partial — for income, conditional — for income,

partial — for expenses conditional — for expenses

Administrative subdivisions for expenses

partial conditional

Faculties mixed

conditional — for income,
conditional — for expenses

partial — for income,
partial — for expenses

Chairs mixed

conditional — for income,
conditional — for expenses

full — for income,
partial — for expenses

Source: formed based on [11]

its main structural units should be solved in all centers of
responsibility of the educational institution.

Accepted values of the cost of education and, ultimately,
the income of the state higher educational institution
depend on the solution to the task of creating (improving)
information support for pricing. Thus, the solution of
the given task should be carried out in the centers where
planning, control and regulation of incomes are carried out.

The choice of the most effective directions of
development of an educational institution directly
depends on the directions of development of its structural
subdivisions, therefore, the solution of the specified task
should be carried out in all centers of responsibility of the
state higher educational institution.

The task of creating (improving) information support
for choosing the most effective ways to use the resources
of a state higher education institution should be solved in
the responsibility centers where investments are planned,
controlled and regulated.

Solving the task of creating (improving) information
support for calculating the cost of educational services
should be carried out in those centers of responsibility
within which costs are planned, controlled and regulated.

The task of creating (improving) information support
for the distribution of overhead costs of an educational
institution between its divisions and types of services
should be solved in the centers that are directly engaged in
accounting and planning the activities of the state higher
educational institution. Such centers should include the
planning and financial department and the accounting
department.

Solving the task of creating (improving) information
support for calculating the results of the state higher

education institution's activities should be carried out
within the responsibility centers where its income and
expenses are planned, controlled and regulated at the same
time.

Conclusions. Summarizing the results of the conducted
research on the theoretical aspects of the formation of
responsibility centers in higher educational institutions,
taking into account various factors and factors of influence
that are relevant today, it is appropriate to note that such
issues are described quite abstractly or are summarized in
scientific works, which, in turn, emphasizes the importance
of creating such a scientific basis for application in the
practical activities of higher educational institutions under
the modern conditions of functioning of the Ukrainian
market of educational services. Separation of responsibility
centers within the higher educational institution will allow
decentralization of the management mechanism of the
educational institution in order to form an information
database for the analysis of the institution's activities and
the adoption by its management of justified management
decisions regarding the planning of the main indicators of
the higher education institution. According to the results of
the classification of the main structural divisions of the state
higher educational institution according to the proposed
features, it was found that most of them are mixed centers
of responsibility.

The direction of further research in the specified
scientific and practical field is the substantiation of
methodological approaches to the formation of separate
responsibility centers within the state higher educational
institution as mandatory functional elements of the
management accounting system of the educational
institution.
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